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Timeline



Altrincham/Timperley
• GPs
• Matrons
• District nurses
• Reablement
• Social workers
• Commissioning of care packages
• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

Stretford/Old Trafford
• GPs
• Matrons
• District nurses
• Reablement
• Social workers
• Commissioning of care packages
• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

Sale
• GPs

• Matrons
• District nurses
• Reablement

• Social workers
• Commissioning of care packages

• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

Urmston/Partington
• GPs

• Matrons
• District nurses
• Reablement

• Social workers
• Commissioning of care packages

• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

“ONE DOOR”

24 hrs

• IV therapy
• Rapid response

• EDT
•Urgent Care

•Single point of access  
•Hospital teams

South

North West 

Central

The Service Delivery Model



Adult IHSC model, 2014-

Neighbourhood Teams:
§ Matrons
§ District Nurses
§ Reablement
§ Social workers
§ Commissioning of care packages
§ Review team
§ OT/Physio elderly health
§ Social care assessors
§ Community geriatrician

Central Assessment Service:
§ IV Therapy
§ Rapid response
§ EDT
§ Urgent Care
§ Single Point of Access
§ Hospital teams

Neighbourhood Teams:
§ Matrons
§ District Nurses
§ Reablement
§ Social workers
§ Commissioning of care packages
§ Review team
§ OT/Physio elderly health
§ Social care assessors
§ Community geriatrician

Central Assessment Service:
§ IV Therapy
§ Rapid response
§ EDT
§ Urgent Care
§ Single Point of Access
§ Hospital teams





Progress:

• Staff Consultation completed

• Joint Heads of Service appointed

• Joint Operational Managers appointed

• New Working Model:

Pathways/Protocols/ Information Sharing in progress

• Training in Development Events in progress
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Any Questions?


